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@0745;0< / B5<0< CG51=>9 48AF8?;8=K A 1 ?> 8 =545;N CG51=>3> A5<5AB@0; 
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"5:CI0S 0BB5AB0F8S ?@54AB02;O5B A>1>9 ?@>25@:C CA2>5=8O ABC45=B0<8 
CG51=>3> <0B5@80;0, @53C;O@=> >ACI5AB2;O5<CN =0 ?@>BO65=88 >1CG5=8O =0 
:064>< A5<8=0@A:>< 70=OB88. &5:CI0O 0BB5AB0F8O >ACI5AB2;O5BAO 2 D>@<5 
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?@0:B8G5A:>< 70=OB88 2K?>;=ONBAO 7040=8O ?> ?@>945==K< B5<0< A>3;0A=> 
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1. %2>9AB20 8 ?0@0<5B@K ;N1>3> ?@>5:B0. 
2. %8AB5<=0O <>45;L !04;5@0 2 '#. 
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8. #@>F5AAK 8 >1;0AB8 7=0=89 (C?@02;5=8O) 2 '# A>3;0A=> PMBoK. 
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?@82;5:0B5;L=>AB8: NPV, IRR, PBP. 

17. �84K 70B@0B ?@>5:B0. #@8<5@K. 
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19. KPI 4;O IT-?@>5:B>2. 
20. %8AB5<0 BVIT. 
21.  5B@8:8 4;O IT-?@>5:B>2 8 ?@>4C:B>2 
22. *5==>ABL :><?0=88 8 ?@>4C:B0. CustDev.  
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23. Value preposition canvas. 

24. #>=OB85 MVP 

25. GROW - frame 

26.  >45;L 7S  
27.  >45;L �0=> 
28. %B0488 @07@01>B:8 70:07=>3> #" 

29. %B0488 @07@01>B:8 83@>2>3> #" 

30. %B0488 @07@01>B:8 8=25AB8F8>==>3> #" 

31. %B0488 @07@01>B:8 2AB@>5==>3> #" 

32. TM :>=B@0:BK  
33. FP :>=B@0:BK  
34. &8?K <5B>4>;>389 '# IT-?@>5:B0<8 
35. Waterfall 3 >A=>2=K5 G5@BK, MB0?K, ?;NAK/<8=CAK. 
36. Agile 3 >A=>2=K5 G5@BK, ?;NAK 8 <8=CAK. 
37. Kanban- >A=>2=K5 G5@BK. 
38. Scrum 3 >A=>2=K5 G5@BK. %?@8=B. 
39. Backlog ?@>4C:B0 8 A?@8=B0.  
40. Backlog refinement.  

41. �;3>@8B< 8A?>;L7>20=8O Scrum 2 '#. 
42. �*45D5:B08 bug tracking system   
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Э:70<5= ?@>2>48BAO CAB=> 8 2:;NG05B 2 A51O >B25B =0 420 B5>@5B8G5A:8E 
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 0:A8<0;L=0O AC<<0@=0O >F5=:0 70 M:70<5= A>AB02;O5B 40 10;;>2 A CG5B>< 
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�0;;O �@8B5@88 >F5=:8 

36-40 %BC45=B 4>;65=: 
- ?@>45<>=AB@8@>20BL 3;C1>:>5 8 ?@>G=>5 CA2>5=85 7=0=89 
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87;>68BL B5>@5B8G5A:89 <0B5@80;; 
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- C<5BL A45;0BL 4>AB0B>G=> >1>A=>20==K5 2K2>4K ?> 87;0305<><C 
<0B5@80;C 

24-29 %BC45=B 4>;65=: 
- ?@>45<>=AB@8@>20BL >1I55 7=0=85 87CG05<>3> <0B5@80;0; 
- ?>:070BL >1I55 2;045=85 ?>=OB89=K< 0??0@0B>< 48AF8?;8=K; 
- C<5BL AB@>8BL >B25B 2 A>>B25BAB288 A> AB@C:BC@>9 87;0305<>3> 2>?@>A0; 
- 7=0BL >A=>2=CN @5:><5=4C5<CN ?@>3@0<<>9 CG51=CN ;8B5@0BC@C 

<5=55 
24 
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- =5 2;045=85 ?>=OB89=K< 0??0@0B>< 48AF8?;8=K; 
- ACI5AB25==K5 >H81:8 ?@8 87;>65=88 CG51=>3> <0B5@80;0; 
- =5C<5=85 AB@>8BL >B25B 2 A>>B25BAB288 A> AB@C:BC@>9 87;0305<>3> 
2>?@>A0; 
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3) >?8A0=85 H:0;K >F5=820=8O: 
 

- >B 90 4> 100 10;;>2 3 >B;8G=>; 
- >B 70 4> 89 10;;>2 3 E>@>H>; 
- >B 60 4> 69 10;;>2 3 C4>2;5B2>@8B5;L=>; 
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"B45;5=85 A>F80;L=>-M:>=><8G5A:8E =0C: 
 

!0?@02;5=85 ?>43>B>2:8 38.03.05 «�87=5A-8=D>@<0B8:0» 
"1@07>20B5;L=0O ?@>3@0<<0 «IT-8=D@0AB@C:BC@0 >@30=870F88» 
�8AF8?;8=0 «'?@02;5=85 �&-?@>5:B0<8» 
 

� ���  ���" ��0���  ���"/  
 

�� ���" 1. 

"5>@5B8G5A:>5 7040=85: 
 

1. �87=5==K9 F8:; ?@>5:B0 (>1I85 ?@8=F8?K) - :0A:04, A?8@0;L, V-

F8:;, agile. 

2. &8?8G=K5 @8A:8 IT-@07@01>B:8. 
3. �040G8 :>=B@>;O, :>=B@>;L B5<?>2 @01>B 8 1N465B0 ?@>5:B0. %2O7L 
>A2>5==>3> >1J5<0 8 Scrum. 

 

�@0:B8G5A:>5 7040=85:  
$0AAB02LB5 40==K5 ?C=:BK ?> ?>@O4:C, GB>1K ?>;CG8BL ?>H03>2CN 8=AB@C:F8N 
?> 8A?>;L7>20=8N <5B>48:8 Scrum: 

 

1. "@30=87>2K209B5 5654=52=K5 ?OB=04F0B8<8=CB=K5 «<8B-0?K» 4 

7040209B5 ?> 3 2>?@>A0 :064><C 87 :><0=4K: GB> 45;0; 2G5@0, GB> 1C45B 
A53>4=O, GB> <5H05B 2K?>;=8BL 7040GC  

2. #@>2>48B5 @5B@>A?5:B82C 4 >1AC645=85 ?@>1;5<K 8 ?>8A: @5H5=8O ?>A;5 
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>?@545;5==>3> @O40 7040G. 
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